FloridaWest Economic Development Alliance

Board of Directors Meeting
418 W. Garden Street | Pensacola, Florida 32502
CO:LAB’s 1% Floor Conference Room
June 18, 2026 | 8:30am

Agenda

1. Call to Order

2. Administrative ltems:
a. Public Notice (June 12, 2026)
b. Roll Call
c. Public Comment
d. Approval of Agenda

3. Financial Report and Minutes:
a. Approval of Board Minutes — May 1, 2026 *
b. Financial Committee Update* (month ending - May)

4. Office & Committee Reports:
a. Community Demographics
b. Product Development Committee Update
c. Marketing Committee Update
e Built 2 Grow — Investor Prospectus*
d. Recruitment and Retention Activities
CO:LAB Update
f. UWF-NCSU Cost-To-Serve Study

e

5. Other Business
6. Adjourn

Action Needed *
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