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Pensacola-Escambia County Promotion and Development Commission &
FloridaWest Economic Development Alliance
Joint Meeting of the Boards
February 24, 2026 « 10:00 a.m.
The Hilton Garden Inn Pensacola Downtown
8S. 9" Ave, Pensacola, Florida 32503 e Aviation Room

AGENDA
1. Call to Order - PEDC / FWEDA David Peaden / Ryan Tilley
2. Public Notice (February 10, 2026) Tabitha Lee
3. Roll Call - PEDC / FWEDA Tabitha Lee
4. Public Comment David Peaden / Ryan Tilley

(All public comments are limited to 3 minutes per speaker.
Board members are not to engage speakers during the Public Comment period)

5. Approval of Agenda — PEDC * / FWEDA * David Peaden / Ryan Tilley

6. PEDC / FWEDA Board Administration

e PEDC Board — Award Legal Services Contract for PEDC * Chris Platé / David Peaden
e PEDC Board — Bid for New Signage at Tech Park * Chris Platé / David Peaden
e FWEDA Board — Approval of PSC Lease agreement * Chris Platé / Ryan Tilley

7. PEDC/ FWEDA Updates
e Year-Over-Year Overview Chris Platé

8. Regional Updates

e FGNW - Update on United FORWARD Plan Jennifer Conoley
e Update on Triumph Gulf Coast Dr. Rick Harper
9. Open Forum David Peaden / Ryan Tilley

e Ally Updates
10. Adjourn — PEDC */ FWEDA * David Peaden / Ryan Tilley

* Action Required



