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PEDC Board of Directors Meeting

September 30,2025 Time: 10:00 a.m.
CO:LAB 418 W Garden St. Pensacola, FL

Promoion & Dovelopment Commision First Floor Conference Room
AGENDA
Call to Order David Peaden
Public Notice (September 8, 2025) Tabitha Lee
Roll Call Tabitha Lee
Public Comment David Peaden
Approval of Agenda * David Peaden
Executive Board Nominations and Voting David Peaden

a. Recommended Executive Committee Slate
b. Floor Nominations
c. Vote on Executive Committee *

Board of Directors Required Documents David Peaden
a. Update Board Member Information Cards

b. Confidentiality Agreement Renewal

c. Conflict of Interest Renewal

Office Items

a. Approval of MOU Agreement between PEDC & FloridaWest* David Peaden
b. Approval of August 2025 Financials * Allison Patton / Ryan Campbell
c. Approval of Board August 26, 2025 Combined Board Minutes * David Peaden
d. Award of Central Commerce Park Phase 2 Master Planning * Chris Platé
e. Establishment of Approved Contactors RFQ & Budget * Chris Platé
Project & Staff Updates

a. Community Data Chris Platé
b. BR&E / New Opportunity Development Danita Andrews / Chris Platé
c. CO:LAB Patrick Rooney
d. Community Partners Updates David Peaden
Other Business David Peaden
Adjourn David Peaden

Potential Action Item *
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Pensacola-Escambia County Promotion and Development Commission &
FloridaWest Economic Development Alliance
Joint Meeting of the Boards
August 26, 2025 ¢ 12:00 p.m.
Hilton Garden Inn Downtown Pensacola
e 8 South 9" Ave, Pensacola, Florida 32503 e

MINUTES

1. Call to Order — PEDC Board: Chairman David Peaden called the meeting to order at 12:25 p.m.
Call to Order — FWEDA Board: President David Bear called the meeting to order at a.m.

2. Public Notice (July 29, 2025)

3. Roll Call - PEDC

Attendance:
Chairman David Peaden:
Present
Commissioner Steven Barry: Absent
City Councilwoman Allison Patton: Present
Commissioner Steve Stroberger: Present
Century Town Council member Appointee: Benjamin Boutwell Present
City Councilman Casey Jones: Present
Dr. LuSharon Wiley: Present
Dave Hoxeng: Present
FloridaWest Appointee: Donnie McMahon Absent

Roll Call - FWEDA

Attendance:
President David Bear: Present
Vice President Ryan Tilley: Present
Secretary Dr. Charletha Powell: Present
Treasurer Olevia McNally: Present
City of Pensacola Appointee Donnie McMahon: Absent
City of Pensacola Appointee Matt Davis: Absent
Don Palmer: Absent
Jim Waite: Present
Rick Byars Present
Chris Plaeger: Present

KC Gartman Present



Kelvin Enfinger Present

Justin Beck Absent
Charlie Sherrill Present
Mike Morette Present
Mark Roy Absent
Dr. Meadows Present
Dr. Marcus McBride Present

Public Comment: Chris Platé¢ recognized the public and requested public comment. Gulf Coast
Minority Chamber CEO Brian Wyer invited the group to attend the upcoming Pensacola Supplier
Development Exchange on August 28, 2025, and thanked FPL for its support in hosting the event.

. Approval of Agenda — PEDC *
Councilwoman Patton moved to approve; Councilman Jones seconded.

Passed unanimously.

Approval of Agenda —- FWEDA *
Enfinger moved to approve; Morette seconded.

Passed unanimously.

. Approval of July 22, 2025 Board Minutes PEDC:
Councilwoman Patton moved to approve; Councilman Boutwell seconded
Passed unanimously.

Defense Grant Update: Chris Platé invited Freddie Donovan to provide an update regarding the
Corry Station defense grant project, including projected site selection, utilities, infrastructure
footprint, site requirements, and geotechnical aspects. The design team is working to finalize cost
estimates.

Organizational Update: Chris Platé provided an update on the resolution of the PEDC EIN, bank
accounts and grant account. He provided an update on the recent company efforts including the
completed ROI analysis, data analysis, recent ribbon cuttings, CO:LAB initiatives, and community
outreach efforts.

Platé shared current labor data for the economic development region, including the unemployment
rate of 4.4% and labor force figures of 149,235 for Escambia County.

Platé shared an update on site development, including Tech Park and the recently completed
appraisal. Staff has issued a bid request for the Central Commerce Park Working Master Plan. Staff
continues to work with Ascend regarding the Bluffs right of way.

Staff is prioritizing existing industry visitation, intends to expand business development staff, and
has generated approximately 30 projects year-to-date. CO:LAB revenue is increasing as new
initiatives, such as the podcast space, are implemented.

Open Forum
e Bruce Vredenburg will chair the recently formed Triumph committee.



e The group discussed site development, clean environment priorities, the Century Industrial Park,
Tech Park parking options, and staff resources.
e David Peaden offered congratulations to Dave Murzin on the Town of Century position.

10. Adjourn — PEDC * Chairman Peaden adjourned the meeting at 1:15 p.m.
Adjourn — FWEDA * President Bear adjourned the meeting at 1:15 p.m.

Respectfully Submitted By:

Dr. Charletha Powell, Secretary
FloridaWest Economic Development Alliance
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