MEETING AGENDA - Tuesday, November 14", 2023 1:30 PM

FloridaWest Economic Development Alliance — Board of Director’s Meeting
CO:LAB Pensacola, 418 W Garden St, Pensacola, FL

1. Call to Order David Bear
2. Public Notice (10.23.23) Melissa Stoker
3. RollCall Melissa Stoker
4. Public Comment David Bear
5. Action Items David Bear

a. Approval of November 14" Board Meeting Agenda
b. Approval of September 19", 2023 Board Meeting Minutes
c. Approval of October 2023 Financials
d. Approval of Financial Policies
6. Program Updates Brian Hilson
a. Funding Solutions Capital Investment Campaign
b. Floridian Partners/Flagler Strategies Contract Update
c. Project Updates
i. Project Laser
ii. Project Crescent
iii. Project Dawn
iv. Project Kiku
v. Tech Park
vi. OLF8
The Bluffs
d. Investor Updates

7. Other Business
a. Reminder:

Vii.

i. Updated Board Member Information Cards
ii. Confidentiality Agreement Renewal
iii. Conflict of Interest Renewal

8. Adjourn

Fiscal Year Meeting Schedule
12.12.23 - Audit Presentation — Funding Solutions Presentation of Phase 1

1.23.24
2.27.24
3.26.24
4.23.24
5.28.24
6.25.24
7.23.24
8.27.24
9.24.24




MEETING MINUTES- Tuesday, September 19th 2023 1:30 PM

FloridaWest Economic Development Alliance — Board of Director’s Meeting
CO:LAB Pensacola, 418 W Garden St, Pensacola, FL

1. Callto Order: President Rick Byars called the meeting to order at 1:34 pm.
2. Publicly Notice: Melissa Stoker confirmed public notice was made on 8.14.23.
3. Role Call: Melissa Stoker called the following role.

Rick Byars

David Bear

Ryan Tilley

Olevia McNally

Matt Davis

Charletha Powell

Don Palmer

Investors:

Chris Plaeger

Doug Bert

Rick Johnson

Dave Murzin

Staff: Brian Hilson, Melissa Stoker, Danita Andrews, Patrick Rooney, Jeff Rogers
Public: Alex Smith, Kent Vancil

4. Public Comment: Rick Byars requested public comment. There were none. Rick shared his appreciation for the
opportunity to serve as this is his last board meeting as President.
5. Action Items

a.

Approval of September 19, 2023 Board Meeting Agenda

David Bear motioned to approve.

Charletha Powell seconded.

Approved unanimously.

Consent Approval of Meeting Minutes
i. August 22, 2023 FloridaWest Board Meeting Minutes
ii. September 8, 2023 Executive Committee Meeting Minutes

David Bear motioned to approve.

Matt Davis seconded.

Approved unanimously.

Approval of August 2023 Financials

Olevia McNally motioned to approve.

Don Palmer seconded.

Approved unanimmously.

Approval of FY 23-24 Budget

Charletha Powell motioned to approve.

Don Palmer seconded.

Approved unanimously.

Rick Byars

Approval of Bylaws Revision: Jessica Scholl provided an update on the edits made. Additional edits for

Section 6.1 will be presented at next month’s meeting.
Don Palmer motioned to approve.

Ryan Tilley seconded.

Approved unanimously.



f.

Approval of FY 23-24 Meeting Schedule - 4™ Tuesday at 1:30 pm

David Bear motioned to approve.

Charletha Powell seconded.

Approved unanimously.

Board Member Attendance Review

No Board Action Required.

Appointment to PEDC: Donnie McMahon’s Appointment Expires 9/30/23

David Bear motioned to approve Erica Grancagnolo to the PEDC Board for a two-year term expiring

September 2025.
Charletha Powell seconded.
Approved unanimously.
Annual Nominations
i. Executive Committee:
President: David Bear
Vice President: Ryan Tilley
Secretary: Charletha Powell
e Treasurer: Olevia McNally
Matt Davis motioned to approve.
Don Palmer seconded.
Approved unanimously.
ii. Finance Committee (At least 3 Total):
e Treasurer is Chair of this Committee (Olevia McNally)
e Ryan Tilley
¢ Don Palmer
David Bear motioned to approve.
Matt Davis seconded.
Approved unanimously.
iii. Nominating Committee (3-5 Total):
¢ Rick Byars
¢ Dr. Charletha Powell
e Jim Waite
Olevia McNally motioned to approve.
Don Palmer seconded.
Approved unanimously.
iv. Policy Board
e PSC:

¢ Dr. Meadows Ex-Officio
e Dr. Kirk Bradley

¢ FloridaWest EDA Board Appointment Needed:
¢ Rick Byars

¢ FloridaWest EDA 2-5 Private Sector Appointments Needed:

e Currently Serving:
e Llarry Strain
¢ Gerry Goldstein
e Additional Interested Parties:
e Dr. Charletha Powell
¢ Felicia Wynne
e Veronique Zayas
e SBDC: Kelly Massey
e UWEF: Dr. Jaromy Kuhl

Patrick Rooney



e |HMC: Ryan Tilley
David Bear motioned to approve.
Don Palmer seconded.
Approved unanimously.
v. Ad-Hoc Committees (At least one board member working with staff):
e Audit:
e Treasurer to Chair
e Dr. Ed Meadows
Charletha Powell motioned to approve.
Matt Davis seconded.
Approved unanimously.
6. CEO Report: Brian Hilson provided a project update. He shared a proposed path forward regarding the Tech Park
as well as plans for a FloridaWest newsletter. Please send potential newsletter content to pr@floridawesteda.com.

Brian also extended the invitation for the upcoming FGNW workforce luncheon to the board. A committee for
developing our legislative strategy was recommended.
7. Old Business
a. County/City Budget Hearings:
i. City of Pensacola: Funding Request Application Submitted 3/3/23
- First Budget Public Hearing: September 6 at 5:30 pm
- Final Budget Public Hearing: September 13" at 5:30 pm

Il. Escambia County: Funding Request Application Submitted 3/31/23
- First Budget Public Hearing: September 11t at 5:00 pm
- Second Budget Public Hearing: September 25™ at 5:00 pm
8. New Business: Legal council will come back to next month’s meeting with proposed edits to all three below listd
items.

a. Updated Board Member Information Cards
b. Confidentiality Agreement Renewal
c. Conflict of Interest Renewal
9. Adjourn: President Rick Byars adjourned the meeting at 2:37 pm.

Fiscal Year Meeting Schedule
4™ Tuesday of Each Month at 1:30 pm

Respectfully Submitted By:

Ryan Tilley, Secretary-Treasurer
FloridaWest Economic Development Alliance


mailto:pr@floridawesteda.com

FloridaWest Economic Development Alliance
Profit & Loss Budget Performance YTD

Revenue
4000 Membership Dues
4200 Investor Membership Dues
4410 Non-Dues Income
4420 Government Income
4430 PEDC
4500 CoLab Income
4512 Miscellaneous Income
4513 CD Interest Income
4520 New Revenue
Unapplied Cash Payment Income
Total Revenue
Gross Profit
Expenditures
5005 Bank & Credit Card Fees
5060 Marketing, Adv & Promo/Investor
5060a Marketing - Website
5060b Business Development
5060c Prospect Development
5060d Consulting
5060e Tradeshows
5559 Workforce Marketing
5680 Cyber/High Growth Companies
Total 5060 Marketing, Adv & Promol/Investor
5066 Database/Research
5100 Audit Expense
5105 Legal Fees
5120 Auto Travel
5140 Business Travel
5200 Dues & Subscriptions
5310 Insur-D&O/Liab/Umbrella/EPLI
5410 Maint & Repair- Computers
5440 Meeting Expense
5500 CoLab Expenses
5600 Miscellaneous Expense
5610 Postage
57000 Employee Wages & Benefits
5800 Supplies
5915 Telephone
5925 Cell Phones
5954 Copier Expense
5980 Rent Expense
6000 Professional Services
6000c Advocacy
6000d Marketing Consultant
Total 6000 Professional Services
Total Expenditures
Net Revenue
1. Funding Solutions Payment
2. Refund from a tradeshow not attended.

3. Audit Expenses

October 2023
Oct 2023
Oct 23 Actual Annual Budget over Budget % of Budget

$ 40,000.00 $ 200,000.00 $ (160,000.00) 20.00%
$ 10,000.00 $ 90,000.00 $ (80,000.00) 11.11%
$ - $ 5,400.00 $ (5,400.00) 0.00%
$ - $ 150,000.00 $ (150,000.00) 0.00%
$ 168,750.00 $ 675,000.00 $ (506,250.00) 25.00%
$ 8,054.51 $ 117,000.00 $ (108,945.49) 6.88%
$ -8 400.00 $ (400.00) 0.00%
$ 4,817.06 $ 4,500.00 $ 317.06 107.05%
$ - $ 327,850.00 $ (327,850.00) 0.00%
$ (1,136.83) $ (1,136.83)

$ 230,484.74 $ 1,570,150.00 $ (1,339,665.26) 14.68%
$ 230,484.74 $ 1,570,150.00 $ (1,339,665.26) 14.68%
$ - S 650.00 $ (650.00) 0.00%
$ - $ 18,000.00 $ (18,000.00) 0.00%
$ 317.40 $ 18,000.00 $ (17,682.60) 1.76%
$ 95.00 $ 12,000.00 $ (11,905.00) 0.79%
$ -8 24,000.00 $ (24,000.00) 0.00%
$ 35,000.00 $ 212,000.00 $ (177,000.00) 16.51%
$ (150.00) $ 6,000.00 $ (6,150.00) -2.50%
$ - $ 12,000.00 $ (12,000.00) 0.00%
$ 224.00 $ 18,000.00 $ (17,776.00) 1.24%
$ 35,486.40 $ 320,000.00 $ (284,513.60) 11.09%
$ - $ 20,000.00 $ (20,000.00) 0.00%
$ 4,400.00 $ 30,800.00 $ (26,400.00) 14.29%
$ 2,040.00 $ 20,000.00 $ (17,960.00) 10.20%
$ 240.00 $ 10,000.00 $ (9,760.00) 2.40%
$ 982.25 $ 35,000.00 $ (34,017.75) 2.81%
$ - $ 12,500.00 $ (12,500.00) 0.00%
$ - S 8,000.00 $ (8,000.00) 0.00%
$ - $ 24,000.00 $ (24,000.00) 0.00%
$ 4161 $ 3,000.00 $ (2,958.39) 1.39%
$ 4,079.69 $ 117,000.00 $ (112,920.31) 3.49%
$ - 9 350.00 $ (350.00) 0.00%
$ - S 600.00 $ (600.00) 0.00%
$ 56,181.23 $ 770,000.00 $ (713,818.77) 7.30%
$ - $ 2,750.00 $ (2,750.00) 0.00%
$ - $ 4,000.00 $ (4,000.00) 0.00%
$ - $ 7,000.00 $ (7,000.00) 0.00%
$ 8.60 $ 500.00 $ (491.40) 1.72%
$ 4,306.89 $ 55,000.00 $ (50,693.11) 7.83%

$ -

$ 5,000.00 $ 60,000.00 $ (55,000.00) 8.33%
$ 5,750.00 $ 69,000.00 $ (63,250.00) 8.33%
$ 10,750.00 $ 129,000.00 $ (118,250.00) 8.33%
$ 118,516.67 $ 1,570,150.00 $ (1,451,633.33) 7.55%
$ 111,968.07 $ - $ 111,968.07



FloridaWest Economic Development Alliance

Statement of Financial Position
As of October 31, 2023

ASSETS
Current Assets

Bank Accounts

1000 Checking- Private Hancock -363
1010 Checking - Public Hancock- 355

1020 Money Market - HW
Total Bank Accounts
Accounts Receivable

11000 Accounts Receivable
Total Accounts Receivable
Other Current Assets

1300 Prepaid Rent
Total Other Current Assets

Total Current Assets
Fixed Assets
1600 Furniture and Fixtures

1650 Computers

1700 Accum Depreciation Computers

1701 Accum Depreciation Furn & Fix
Total Fixed Assets
Other Assets
1800 Security Deposit
Total Other Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
2300 Other Payables
2350 Christmas Club Payable
Total 2300 Other Payables
2400 Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

Total

199,211.17
280,493.83
100,565.22

$ 580,270.22

2,604.75

$ 2,604.75

23,827.50
23,827.50

$ 606,702.47

43,931.73
27,092.11
-22,660.31
-30,033.41

$ 18,330.12

1,000.00
1,000.00

$ 626,032.59

29,462.00
3,600.00

$ 33,062.00

31,986.00

$ 65,048.00

65,048.00

$ 65,048.00

449,016.52
111,968.07

$ 560,984.59
$ 626,032.59



FloridaWest Economic Development Alliance
Statement of Activity by Class

October 2023
Private Public TOTAL
Revenue
4000 Membership Dues $ 40,000.00 $ - $ 40,000.00
4200 Investor Membership Dues $ 10,000.00 $ - $ 10,000.00
4430 PEDC $ - $ 168,750.00 $ 168,750.00
Total 4500 CoLab Income $ 8,056451 $ - $ 8,054.51
Total 4513 CD Interest Income $ 4817.06 $ - $ 4,817.06
Unapplied Cash Payment Income $ (1,136.83) $ - $ (1,136.83)
Total Revenue $ 61,734.74 $ 168,750.00 $ 230,484.74
Gross Profit $ 61,734.74 $ 168,750.00 $ 230,484.74
Expenditures
5060 Marketing, Adv & Promo/Investor $ -
5060a Marketing - Website $ - $ 31740 $ 317.40
5060b Business Development $ 95.00 $ - $ 95.00
5060d Consulting $ 35,000.00 $ - $ 35,000.00
5060e Tradeshows $  (150.00) $ - (150.00)
5680 Cyber/High Growth Companies $ - $ 224.00 $ 224.00
Total 5060 Marketing, Adv & Promol/lnvestor $ 34,945.00 $ 54140 $ 35,486.40
Total 5100 Audit Expense $ - 3 4,400.00 $ 4,400.00
5105 Legal Fees $ - $ 2,040.00 $ 2,040.00
5120 Auto Travel $ - $ 240.00 $ 240.00
Total 5140 Business Travel $ 982.25 $ - $ 982.25
Total 5440 Meeting Expense $ 4161 $ - 9 41.61
Total 5500 CoLab Expenses $ 16410 $ 3,915.59 $ 4,079.69
Total 57000 Employee Wages & Benefits $ - $ 56,181.23 $ 56,181.23
5954 Copier Expense $ - $ 8.60 $ 8.60
Total 5980 Rent Expense $ - $ 4,306.89 $ 4,306.89
6000 Professional Services $ -
6000c Advocacy $ 5,000.00 $ - 3 5,000.00
6000d Marketing Consultant $ - $ 5,750.00 $ 5,750.00
Total 6000 Professional Services $ 5,000.00 $ 5,750.00 $ 10,750.00
Total Expenditures $ 41,132.96 $ 77,383.71 $ 118,516.67
Net Operating Revenue $ 20,601.78 $ 91,366.29 $ 111,968.07
Net Revenue $ 20,601.78 $ 91,366.29 $ 111,968.07
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PROJECTS BY TARGET SECTOR

New Retained
Jobs Jobs
1,162 489

Primary Target Industry

Aviation/Aerospace
Busimess Services
Cyber Security
Distribution/Logistics
Headquarters
Manufacturing

Fesearch & Development

YTD EXISTING INDUSTRY VISITS = 6

OCTOBER 6

ANNOUNCEMENTS

634

FloridaWest

November 7, 2023

Active Projects 25

Active Project Site Visits 3

Existing Industry Visits 6

Response Proposals 2

9 NEW LOCATIONS
16 LocaL Expansions
Average Capital
Wage Investment
$62,023 $1,952,148,000
[
]
L
@
#Employees  Sector

10/5/2023 Fisher Cabinets 23 Manufacturing
10/5/2023 ATR 120 Headquarters
10/5/2023 Buffalo Rock 185 Distribution/Logistics
10/16/2023  Paradigm Parachute 70 Manufacturing
10/26/2023  SkyWarrior 53 Professional Services
10/26/2023  ActiGraph 80 Headquarters

3 5 PROJECTS

1 0 NEW RELOCATIONS

25 LOCAL EXPANSIONS

430 1.7x New Retained Average Annual Capital
Jobs Jobs Wage Payroll Investment
= e 2047 299 $58,101 $136,305,080 $325,651,385
1 —’ . New Retained Average Annual Capital
2,047 (1 02%) Jobs Jobs Wage Payroll Investment
7444 913 $57,621 $481,537,112 $803,109,585

5-YEAR JOBS GOAL = 2000 (by 2023)
2014 -2023 = 58 PROJECTS ANNOUNCED

DANITA ANDREWS, BUSINESS DEVELOPMENT

3 W GARDEN STREET, STE.618, PENSACOLA, FL 32502

(850) 898-2201 DANDREWS@FLORIDAWESTEDA.COM



FloridaWest - Business Expansion and Relocation Announcements

Zip Retained Average Capital
Company Code Sector New Jobs Jobs Wage Annual Payroll Investment
Economic Development Announcements 24projects | 5397 614 $56,890 $341,965,790 $477,458,200
(2014 - 2018)
Lost Key Media 32502 Business Services 3 $50,000 $150,000 NA
May, 2019
American Tire Distributors 32503 Distribution 30 20 $32,000 $1,600,000 $4,000,000
June, 2019
ST Engineering Aerospace 32503 Aviation 1325 $45,394 $60,147,050 $245,000,000
July, 2019
Qualia ls 32502 Business Services 2 $50,000 $100,000 NA
March 2020
EBI Management Group, Inc. 32502 Business Services 13 1 $65,000 $910,000 $350,000
March, 2020
Girl Caich Fire 32503  Business Services 1 1 $50,000 $100,000 NA
April, 2020
CoFlyt 32507 IT 5 8 $63,200 $505,600 NA
May, 2020
Right on Target Marketing 32502 Business Services 2 $40,000 $80,000 NA
May, 2020
Social Icon 32502 Business Services 3 $42,000 $126,000 NA
May, 2020
Speaker Training 32502 Business Services 1 1 $50,000 $100,000 NA
May, 2020
Altius Marketing 32503 Business Services 1 1 $55,000 $110,000 NA
May 2020
Association Resource Solutions 32514 Business Services 1 5 $45,000 $270,000 NA
May 2020
Blue Wind Technologies 32514 Manufacturing 120 $41,937 $5,032,440 $3,500,000
May 2020
Ascend Performance Materials 32533 Manufacturing 10 30 $67,000 $2,680,000 $20,000,000
June 2020
Cordele Intermodal 32533  Business Services 5 20 $42,000 $1,050,000 $3.500,000
June 2020
Data Revolution 32504 Business Services 5 $60,000 $300,000 NA
September, 2020
Guided Particle Systems 32502 R&D 1 4 $80.,000 $400,000 NA
September, 2020
WarFighter Fitness 32503 Business Services 2 4 $51,600 $309,600 NA
September, 2020
TagTech, LLC 32502 IT 5 6 $84,500 $929,500 NA
September, 2020
Angler Up Charters 32503 Business Services 2 2 $59.900 $239,600 $225,000
September, 2020
Streamline Boats 32502 Manufacturing 100 $45,500 $4,550,000 $2,000,000
September 2020
N Star Investments 32502 Business Services 1 $106,000 $106,000
March 2021
Hemp Surgical 32502 Manufacturing 35 $38,000 $1,330,000 $7,000,000
March 2021
CIRCULOGENE 32535 BioMedical 70 $100,000 $7,000,000 $3,325,000
December 2021
Paradigm Parachute & Defense 32502 Manufacturing 28 21 $46,500 $2,278,500 $2,653,345
March, 2022
Pegasus Laboratories 32534 Manufacturing 63 100 $61,204 $9.976,252 $17.,665,000
March, 2022
AcfiGraph, LLC 32514 Headquarters 43 80 $65,000 $7,995,000 $7.,833,040
April, 2022
Advanced Technology Recycle (ATR) 32502 Headquarters 74 $55,332 $4,094,568 $3,500,000
June, 2022
Vivid Bridge Studios 32505 Business Services 6 $58,200 $349,200 NA
January, 2023
Anglin Reichmann Armsirong 32502 Headquartrs 10 $58,000 $580,000 $3,600,000
March, 2023
128 Creative Collective 32505 Business Services 5 $68,300 $341,500 NA
March, 2023
RX-Stay 32502 Business Services 2 $78,700 $157,400 NA
May, 2023
Algaplast Corp. 32535 Manufacturing 25 $46,570 $1,164,250 $1,500,000
May, 2023
Capacity Path 32501 Business Services 2 $82,300 $164,600
May, 2023
CO:LAB Pensacola (19 Companies) 32502 Business Services 46 $49,400 $2,272,400 NA
October, 2023
5-year Goals to Date 35 Projects 2047 299 $58,101 $136,305,080 $325,651,385
FY 2014-2023 Totals 58 Projects 7444 913 $57,621 $481,537,112 $803,109,585

DANITA ANDREWS, BUSINESS DEVELOPMENT 3 W GARDEN STREET, STE.618, PENSACOLA, FL 32502 (850) 898-2201

DANDREWS@FLORIDAWESTEDA.COM



Occupancy (Goal: 80%) 5 484 SQ. FT.

® FY2324 @ FY2223 0F 10,206 TOTAL
i COMPANIES
46 EMPLOYEES

ot \Ao“ QY 3 ¢e® @\6‘ X \1\'&% W 0 AR IO

Revenue Employees by Industry

$8,955
$8,690 48540
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OCCUPANCY REPORT

Business
Services
(41%)




CO:LAB

Collaborate. Innovate. Accelerate.
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OCCUPANCY REPORT

Companies

Snap Soccer

Prospect Junkie
ARGO Cyber Systems
Envision CMS
National Energy USA

Heart Crossed Films
Brewww

Taste of Pensacola
MediaTech Direct

Maps & Legends Marketing
Morbi

All Mine Lah

Lifestyle Medicine Wellness & Recovery

She Speaks and Inspires
Accenture

Mappica

Gulf Coast 3D Metrology
Screen Corps

Key Tutoring Resources

Alumni

Determinant Materials, Nov 23
Capacity Path, Aug 23

Doorknob Consulting, Aug 23
Master Butler Service Corp, Jul 23
Rx:Stay, June 23

128 Creative Collective, Mar 23
Vivid Bridge Studios, Feb 23

Data Revolution, Sep 20

Guided Particle Systems, Sep 20
Warfighter Fitness, Sep 20

N Star Investments, Sep 20

Tag Tech, Sep ‘20

Angler Up, Sep 20

Assoc. Resource Solutions, Sep 20
Coast Software, Jul 20

Year 1

Community

Year

RESIDENT ENTREPRENEUR NEWS CO:LAB Resident
Entrepreneur Dave Robau pitched his company
National Energy USA at the ITEN WIRED Summit
Startup Pitch Competition and came in first place with
a cash award of $50,000.

Year 2

“We are thrilled to provide support for the winners of
today’s ITEN WIRED Innovation Awards,” said Rob Long,
president and CEO of Space Florida. “Forward-thinking
innovation like this is essential to meet the growing
demand for commercial activities both in space and on

Earth.”

The winners were selected from a pool of eight finalists,

including pre-seed and seed-stage companies in the

technology space.

Girl Catch Fire, Jun 20

Altius Marketing, May 20

Coflyt, May 20

Social Icon, May 20

Speaker Training, May 20

Right on Target Marketing, May 20
Pensacola Media Group, May 20
EBI Management Group, Mar 20
Qualia Is, Mar 20

Samantha Weaver, Sep ‘19

The Strength Group, Sep ‘19

Lost Key Media, May ‘19
Hatchmark Studio, Aug ‘18

Your Techno Geeks, May ‘18

IRIS, Apr ‘18

Hexad Analytics, Apr ‘17
Accountingfly, Feb ‘17

Paint University, Feb ‘17
FFCFC, Feb ‘17

Jewel Graphics, Apr ‘17
Broker Frameworks, Feb ‘17
Koala Pickup, Feb ‘17

Re Vera Services, LLC, Sep ‘16
Clearstream, Sep ‘16

Pay Cell Systems, Jun ‘16
Robotics Unlimited, Inc., Dec ‘15
EPR, Apr ‘14

The Analyst Group, Jul ‘12



Summary: We could greatly improve results by returning to running a digital marketing campaign for each
enterprise.

FloridaWest.com
e users |, 2% - | 22 — total of 879 unique users
e page views |, 22% - ||, 800 — total of 1934 page views
e sessions |, 3% - |, 35— total of 1105 sessions
e top cities: Pensacola, Columbus, Chicago, Cheyenne, Atlanta

CyberCoastFlorida.com
e users |, 29% - |, 26 — total of 63 users
e page views |, 53% - |, 126— total of 114 page views
e sessions |, 35% - |, 39 —total of 70 sessions
e top cities: Columbus, Pensacola, Atlanta, Cheyenne, Alachua

CO-LAB.com
e users " 18% - 1* 15 — total of 155 users
e pageviews T 30% - 1* 93 — total of 314 page views
e sessions " 27% - /> 46 — total of 216 sessions
e top cities: Ashburn, Pensacola, Atlanta, Chicago, New

Summary: Recommend returning to an ongoing marketing effort to promote our social pages.

FloridaWest

e Facebook
o Reach: 362 |, 19% over previous period
o Page views: 69 I* 44% over previous period
o Page new likes: 0
o Total likes/followers: 914

e |nstagram
o Reach: 153 {, 15% over previous period
o Profile visits: 12 |, 20% over previous period
o New followers: 2
o Total followers: 570

e X-28-day snapshot
o Tweet impressions: 609 1° 37% over previous period
o New Followers: 5



o Total Followers: 837

e LinkedIn
o Reactions: 195 |, by 24% over previous period
o Pageviews: 114 |, by 28% over previous period
o New followers: 23
o Total followers: 1131

CyberCoast

e Facebook
o Reach: 45 |, by 70% over previous period
o Page views: 30 \, by 30% over previous period
o Page new likes: 0
o Total likes: 149

e |nstagram
o Reach: 151 |, 36% over previous period
o Profile Visits: 11 |, 42% over previous period
o New followers: 6
o Total followers: 323

e X-28-day snapshot
o Tweet impressions: 83 |, 17% over previous period
o New Followers: 4
o Followers: 44

e LinkedIn
o Reactions: 9 |, 68% over previous period
o Page views: 13 ||, 58% over previous period
o New followers: 3
o Total followers: 153

CO:LAB

e Facebook
o Reach: 828 > 65% over previous period
o Page views: 150 I* 53% over previous period
o Page new likes: 11
o Total likes: 972

e |nstagram
o Reach: 324 {, 3% over previous period
o Profile visits: 28 * 8% over previous period
o New followers: 9
o Total followers: 1080

e X-28-day snapshot
o Tweet impressions: 123 I* 24% over previous period
o New Followers: 4
o Followers: 174

e LinkedIn - 90-day snapshot
o Reactions: 62 1* 114% over previous period
o Page views: 62 * 59% over previous period

2



o New followers: 10
o Total followers: 502

e November eNewsletter was sent Friday, Nov. 3.

o Please send any relevant economic development/community news to pr@floridawesteda.com
e Taco Thursday is Nov. 30, noon at CO:LAB
e 1 Million Cups is Nov. 8, 9 a.m. at CO:LAB
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