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PENSACOLA-ESCAMBIA PROMOTION & DEVELOPMENT 
COMMISSION 

 
REQUEST FOR LETTERS OF INTEREST 

 
Professional Services for Marketing & Public Information for the Bluffs Project in Escambia 

County, Florida 
 

Letters of Interest Will Be Received Until: 
 

[insert date and time]  
 

Submission Contact Name and Address: 
 

Lewis Bear, Jr., Chairman 
Pensacola-Escambia County Promotion and Development Commission 

117 W Garden Street 
Pensacola, FL 32502 

 
All requests for assistance should be made in writing. Responses will be provided to all 

known submitters in writing. No verbal responses will be provided. 
 

ASSISTANCE 
 

Questions during the preparation of submissions should be directed to Scott Luth, by 
email only, at sluth@floridawesteda.com. Responses and/or answers where applicable will be provided 

within 1-3 business days. 
 

SPECIAL ACCOMMODATIONS 
 

Any person requiring special accommodations to attend or participate, pursuant to the Americans with 
Disabilities Act, should call the PEDC at (850) 375-1060 at least five (5) working days prior to the 

solicitation opening. 
 

HOW TO SUBMIT YOUR PROPOSAL 
 

Please review this document carefully. All documents and submittals must be received on or before date 
and hour specified for receipt. Late proposals will be returned unopened. 
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Project Description:  
 
The 2016-2017 General Appropriations Act, line item 2216, appropriated three hundred thousand 
dollars ($300,000) to Grantee to develop marketing materials and conduct outreach for The 
Bluffs to ensure that large industry and manufacturing decision makers consider the site as a 
possible location for new business investment or expansion. The Bluffs, Northwest Florida's 
Industrial Campus, is a newly master-planned, 6,000 plus acre area suited for industrial and 
manufacturing development. The Bluffs offers tenants a combination of large sites for heavy 
manufacturing supported by sound infrastructure. Both rail service and shallow draft barge service 
are available, and the campus is supported by robust public water and sewer, electrical power, 
natural gas, and telecommunications services. Working in tandem with Emerald Coast Utilities 
Authority, Gulf Power, Ascend Performance Materials, and the University of West Florida, 
Grantee is able to offer prospective new companies a prime location for industrial development. 
Situated in Escambia County just north of the City of Pensacola, the campus is bordered to the east 
by the Escambia River and the University of West Florida to the south, with access via existing 
entrances from the west. 
 
Grantee Responsibilities:  
 
Grantee shall develop marketing materials and promotional activities to introduce The Bluffs, and 
conduct outreach, to decision makers in the industrial and manufacturing sectors, both nationally and 
internationally, to encourage them to consider The Bluffs for possible new business investment or 
expansion. Grantee shall: 
 

a. Plan a marketing campaign:  
i. Formalize recommendations for an ongoing marketing / advertising / public relations / 

promotional campaign to communicate brand messaging nationally and internationally to 
identified target audiences; and 

ii. Oversee all strategy implementation, design, and production. 
b. Prepare photographs and other graphics to use in marketing materials (for use with tasks l, m, n, o 

and q below) 
c. Expand and enhance the existing Economic Development website to provide updated and 

additional information and features for target audiences;  
d. Create workforce marketing materials, in print and digital format, to be distributed at marketing 

events and distributed through regular mail and electronic mail;  
e. Create a comprehensive Bluff’s website brochure, in print and digital format, to be distributed at 

marketing events and distributed through regular mail and electronic mail;  
f. Develop and launch a fully integrated iPad sales application for use in conducting marketing 

presentations at remote locations where the internet and / or other technology is not available;  
g. Create a PowerPoint presentation for use in promoting The Bluffs to potential clients;  
h. Develop video production / site fly over for the enhanced website and direct mail promotion;  
i. Develop a sample case study of the type of assistance an average industrial client might receive if 

the company chooses to locate at the site (print and digital format, for distribution at marketing 
events, through regular mail and electronic mail);  

j. Identify and contact local business leaders for testimonials and assistance in promoting the 
development and business benefits of the Northwest Florida region;  
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k. Identify and obtain prospect lists, identify national and international site consultants, business 
executives and other appropriate decision makers in target industry clusters, and data sources and 
software to assist in lead development and tracking;  

l. Conduct a twelve (12) month public relations / marketing communications campaign including, 
but not limited to, trade shows, consultant visits, and conferences.  

i. Engage regional, statewide, national, and international media to create an interest in The 
Bluffs and the region’s economic development activities by telling Northwest Florida’s 
story and sharing facts about Grantee and its partners’ efforts;  

ii. Efficiently and thoroughly respond to media inquiries, providing requested information 
and additional facts that accurately reflect goals for the development; and 

iii. Proactively highlight Grantee and its partners’ initiatives and efforts in job creation, 
foreign direct investment, and promotion of Northwest Florida as a prime industrial 
location.  

i. Expenditures for this task shall be in accordance with the Reference Guide for 
State Expenditures and will include, but are not limited to:  

1. Travel;  
2. Facilities rental; 
3. Registration; and 
4. Event sponsorship.  

m. Design and implement a consultant direct marketing campaign (digital postcard and 3D premium 
item) targeting the top site consultants;  

n. Direct mail promotion targeting top 500 business prospects;  
o. Conduct a digital / social media direct marketing campaign;  
p. Create site signage and other local branding; and 
q. Provide communications, recommendations, and produce, at a minimum, a press release or feature 

quarterly ($2,500 per press release / feature article).  
 
DEO's Responsibilities: DEO shall monitor progress, review reports, conduct site visits as 
determined necessary by DEO, and process payments to Grantee. 
 
Deliverables:  Grantee agrees to provide the following services as specified: 
 
The following submittal products and stages are required:  
 

Deliverable 1: Develop marketing materials and promotional activities to introduce The Bluffs and 
conduct outreach to external audiences.  

Tasks Minimum Level of 
Service 

Payment Amount Financial Consequences 

1. Plan a marketing 
campaign for the 
Bluffs in accordance 
with subsection 2A 
above.  

Complete a marketing 
campaign plan. As 
evidence of 
completion, Grantee 
shall submit a copy of 
the marketing plan and 
recommendations to 
DEO 

Not to exceed $48,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

2. Prepare 
photography and 
other graphics in 

Complete photography 
and graphics. As 
evidence of 

Not to exceed $40,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
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accordance with 
subsection 2.b 
above 

completion, Grantee 
shall submit a copy of 
the photographs and 
graphics to DEO 

deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

3. Create an economic 
development 
website in 
accordance with 
subsection 2.c above 

Complete development 
of an economic 
development website. 
As evidence of 
completion, Grantee 
shall submit a working 
link to the website to 
DEO 

Not to exceed $18,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

4. Complete workforce 
marketing materials 
in accordance with 
subsection 2.d 
above 

Complete workforce 
marketing materials. As 
evidence of 
completion, Grantee 
shall submit a copy of 
the marketing materials 
to DEO 

Not to exceed $5,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

5. Create a 
comprehensive 
Bluff’s site brochure 
in accordance with 
subsection 2.e above 

Complete a site 
brochure. As evidence 
of completion, Grantee 
shall submit a copy of 
the brochure to DEO 

Not to exceed $7,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

6. Develop an iPad 
sales application in 
accordance with 
subsection 2.f above 

Complete an iPad sales 
application. As 
evidence of 
completion, Grantee 
shall submit the 
instructions for access 
and successful 
download of the 
application to DEO 

Not to exceed $13,500 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

7. Create a PowerPoint 
presentation in 
accordance with 
subsection 2g above 

Complete a PowerPoint 
presentation. As 
evidence of 
completion, Grantee 
shall submit a copy of 
the PowerPoint 
presentation to DEO 

Not to exceed $2,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

8. Produce a 
promotional video 
in accordance with 
subsection 2.h 
above 

Complete a 
promotional video. As 
evidence of 
completion, Grantee 
shall submit a copy of 
the promotional video 
to DEO 

Not to exceed $14,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  



VERSION 2: Pensacola-Escambia Development Commission: Marketing & Public Information for 
the Bluffs Project in Escambia County, Florida 
 

Page 5 of 6 
 

9. Develop a case 
study in accordance 
with subsection 2.i 
above 

Complete a case study. 
As evidence of 
completion, Grantee 
shall submit a copy of 
the case study to DEO.  

Not to exceed $2,400 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice.  

10. Identify and contact 
local business 
leaders for 
testimonials and 
assistance in 
accordance with 2.j 
above.  

Complete identification 
and contact local 
business leaders. As 
evidence of 
completion, Grantee 
shall submit a list of 
contacts made and a 
copy of the business 
leaders’ testimonials to 
DEO.  

Not to exceed $2,400 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

11. Identify prospective 
clients using lists, 
consultants, and 
other reference 
sources in 
accordance with 
subsection 2.k 
above.  

Complete identification 
of prospective clients. 
As evidence of 
completion, Grantee 
shall submit a list of 
clients identified and a 
list of reference sources 
to DEO.  

Not to exceed $16,500 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

12. Conduct twelve (12) 
public relations / 
marketing events in 
accordance with 2.l 
above.  

Complete a minimum 
of six (6) public 
relations / marketing 
events. As evidence of 
completion, Grantee 
shall submit a list of 
completed marketing 
activities, list of media 
contacts, list of media 
inquiries and responses, 
and copies of fact 
sheets and 
advertisements for 
marketing activities to 
DEO 

Not to exceed $46,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

13. Design and 
implement 
consultant direct 
marketing campaign 
in accordance with 
subsection 2.m 
above 

Complete a design and 
implement a consultant 
direct marketing 
campaign. As evidence 
of completion, Grantee 
shall submit a copy of 
the digital postcard and 
30 premium item and a 
list of all consultant 

Not to exceed $8,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 
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marketing activities to 
DEO 

14. Complete direct 
mail promotion in 
accordance with 
subsection 2.n 
above 

Complete direct mail 
promotion. As evidence 
of completion, Grantee 
shall submit a copy of 
promotional materials 
and a list of businesses 
receiving mail outs to 
DEO 

Not to exceed $17,700 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

15. Conduct a digital / 
social media direct 
marketing campaign 
in accordance with 
subsection 2.o 
above 

Complete the digital / 
social media marketing 
campaign. As evidence 
of completion, Grantee 
shall submit the names 
of the social media 
sites and appropriate 
URL for accessing 
those sites to DEO. 

Not to exceed $31,500 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

16. Create site language 
and other local 
branding in 
accordance with 
subsection 2.p 
above.  

Complete signage and 
branding. As evidence 
of completion, Grantee 
shall submit a copy of 
proposed signage and 
other branding items to 
DEO. 

Not to exceed $18,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

17. Provide 
communications, 
recommendations, 
and produce, at a 
minimum, a press 
release or feature 
quarterly in 
accordance with 
subsection 2.p 
above. Grantees 
Reimbursement 
shall not exceed 
$2,500 per press 
release or feature 
article, and in total 
shall not exceed 
$10,000 

Complete 
recommendations, 
communications, and 
production of press 
releases / feature 
articles. As evidence of 
completion, Grantee 
shall submit a copy of 
communications, 
recommendations, and 
copies of a [insert here] 
press releases and 
feature articles 
published to DEO.  

Not to exceed $10,000 Grantee shall not be 
reimbursed for costs 
incurred under this 
deliverable unless the 
Deliverable is completed 
and accepted by DEO at 
the time of invoice. 

Deliverable No 1 Not to Exceed $300,000.00 
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